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ABSTRACT

Strategies are the pillars of a workable futurene8gizing our energies into positive action podisotigh
effective goal setting that link to measurable,c#iie targeted and time-sensitive values will gayge dividends as we

strive to achieve strategic plans.

Strategic intent plays an important role, espegiadl times of turmoil, where decision-making hasb® done
under uncertainty and risk. The organizational diom is based on effectively strategizing withgorimapping of the
terrain so as to be safeguarded from pitfalls aaldmoities. Sustaining the enterprise, sustainiregy abtion-plan and
translating it into practicality is a propositionat calls for trust, for optimizing productivityyrsergizing resources and

cushioning against risk.

A survey by Industry body CII states that India de¢o move away from the ‘one size fits all’ apmtoand

needs to devise potent retention strategies taikde to suit today’s youth.

Greater national and global opportunities beckodiam youth today. Simultaneously, the need for rejes
retention strategies heralds newer methods, pladsalicies to sustain and develop the talent pgoterprises need to

tailor their business priorities so as to retamtlent pool, said the Cll survey on GenerationtNerkforce.

KEYWORDS: Positive Action Pools, Time-Sensitive Values, Sgit Intent, Mapping of the Terrain, Sustaining,

Retention Strategies.
INTRODUCTION AND BACKGROUND OF THE STUDY

Tej Kohli, CEO of Grafix Softech and founder of the Tphli Foundation, opined that although there are
similarities in the way we do business around thaldy there are important differences that remale. therefore

emphasized on the need to choose the right peoplerk with, especially in case of a global bustes

Success is built on choosing the right people amduring their talents. More importantly, global bitrons
necessitate the need to delegate, to trust, to hAaylebal perspective and to understand the varguicable laws and

formalities.

Harnessing the power of ideas is the key to busiaed economic success. Driven by technology asteéried by
innovation, the global platforms we create are laged with a comprehensive environmental scanrtiag identifies

needs and provides solutions in a pragmatic arldgive way.

Strategies are the pillars of a workable futurene8gizing our energies into positive action podisotigh
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effective goal setting that link to measurable,c#iie targeted and time-sensitive values will gayge dividends as we

strive to achieve strategic plans.

Strategic intent plays an important role, espegiadl times of turmoil, where decision-making hasb done
under uncertainty and risk. The organizational diom is based on effectively strategizing withgormapping of the
terrain so as to be safeguarded from pitfalls aaldmoities. Sustaining the enterprise, sustainiregy abtion-plan and
translating it into practicality is a propositionat calls for trust, for optimizing productivityyrsergizing resources and

cushioning against risk.

Moreover, shrinking and marginalized talent poad for able management in situations of economisis or

saturation of economies. Shortsighted perspectiaagesult in staggering catch-up costs.

Prior to the recession, many companies identifindaging workforce an massive retirement of expesen
workers as a looming challenge. Moreover, sevemalkedge transfer processes and technology imprexeprograms
were delayed or cancelled. When the recession dedhsthe need to access specific knowledge inalesse the cost to
rebuild lost knowledge and acquire the talent tecexe the same also increased, not just in monggems but in terms of

overall cost.

The need for enterprise to strategise is inexthchibked with success and with the necessary aremro meet

the pitfalls head on and come out on top.
HYPOTHESIS

It is essential for entrepreneurs to identify getcitegies and innovate new strategies in ordgets up to the

challenges of the world market, face uncertaintags,opportunities and deliver with innovation fosustainable future
OBJECTIVES

* To identify strategies followed by Companies andlgse the same.

» To study the global environment and analyse thesframations and changes happening.

* To gather primary data from the entrepreneurs digarthe internal organizational environment, thxéemal

organizational environment and the need for stiaseg
e To analyse and interpret data from reliable seconsiaurces to identify worthy strategies.
FINDINGS

In 2007, Vodafone unveiled its ‘Passage-to-Indiategy’. It was India's single largest investmentf overseas.
Vodafone’s Indian-born CEO Arun Sarin, was jubilanttheir success and opined that Vodafone expétdduke the only
international brand in India”. He said that Vodafowould reap rich rewards and India being the &hritjiant’s third
largest ever and the largest foreign direct investiincrucial access to the third largest high-ghomiarket in the world,
namely India, where it was possible to acquire B#¥itrol, would be enjoyed by Vodafone. Sarin furtstated that India

was a terrific, fast-growing market with expecteturns of about 14 percent a year.

Coincidentally, Vodafone’s passage to India wasoanoed on the opening day of a three-day conferehtiee
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mobile phone world’s movers and shakers in Bar@eléws news of the deal spread, Mike Short, Chairofathe Mobile
Data Association, declared that more phones waraaxied in India in 2006, than the population efth! He expressed

the viewpoint that it was time to acknowledge, agddrand learn from the Asian influerice.

According to Indian Staffing Federation (ISF), ladileading staffing firms have generated over Bianijobs!
ISF is an apex body of the flexi-staffing indusimyindia. ISF Vice President Rituparna Chakrabatsted that the flexible
staffing industry has proven itself as one of tleg killars necessary to sustain and acceleratgritveth of the Indian
Economy! Flexible staffing is also making greatdvent into the formal sector. Out of two crore fletaff in India, only
13 lakh are being covered under the organized sette potential is immense and unleashing thiemal highly
essential. Strategising effectively to channelire human resources requires skill and ability. Adtwy to studies
conducted by National Sample Survey OrganisatioBN), employment rates depict ambiguity and vittithereby

increasing the demand for flexi-staffing, as opibgdSF.?

A survey by Industry body CII states that India d&éo move away from the ‘one size fits all' apmtoand

needs to devise potent retention strategies taikde to suit today’s youth.

Greater national and global opportunities beckodiam youth today. Simultaneously, the need for rejes
retention strategies heralds newer methods, pladsalicies to sustain and develop the talent pgoterprises need to

tailor their business priorities so as to retamtéilent pool, said the Cll survey on GenerationtNerkforce.

Research by consulting firm Mercer confirms thapkayees are less happy with their jobs today atainiag
key performers is tougher than before. Prithvi §tllerChief HR Officer of HCL Technologies concuasd quotes a

survey that states high performers are three tim@ likely to seek a new opportunity than they ldaarlier.

Policies and processes, rewards and benefits,reulind career growth emerged as top priorities sacedl
generations. The survey highlighted the fact thaitemthe Corporates realised the importance offitrencial priorities of
Gen Y, they often failed to understand the nonffaial needs of their employees such as strong tehige effective
communication and career advancement opportuniiestors like Automotive, Consulting, Consumer Bass, Energy,
Financial Services, Hospitality, Infrastructure &ed& Estate, IT/ITes, Manufacturing, Media & Advsetnents and
Pharmaceuticals were covered by the survey. Thastngtwise analysis reveals that brands assumgtaifmportance for
individuals employed in the hospitality Industry. the media sector, the role offered is given higportance. Overall,

a fair system with transparency in processes a@sldareaucracy within the system was prefetred.

On a comparative analysis with other countriesuketake the case of China. Although we have alvadags/n
similarities with this neighbouring country in tesnof a huge population, unsaturated areas, neededonomic
development, agrarian economies, etc. how hawbede parallels manifested in so favourably tilting balance in favour
of China today? Chinese exports to the United Statere $337.8 billion in 2008 compared to US exptot China of
$69.7 billion. Comparatively, US Exports to Indizne $32.4 billion in 2008 and India’s exports te tiS were $39.89

billion. Effective strategies could definitely hapkayed a key role in enhancing our performancecmdpetitiveness.

The Chinese Premier Wen Jiabao visited India inebdaer 2010. India’s ties with China in Commerceehav
yielded a bland joint communiqué skirting core Bmiconcerns but incorporating a commitment to fgpékpand a

lopsided trade relationship that has already turlmelia into the raw material appendage of a neosdal Chinese
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economy. Although bilateral ties are doing wellcimmmerce, as underlined by the 20-fold increaseaide in the past
decade to $60 billion, the trade relationship hesnbuncomplimentary for India. This is becausedrwis not effectively
tapped her manufacturing potential and over a fir@e spanning more than sixty years, mid-courggective measures
have not been strategized. India has been largglgréng primary commodities and importing finisheaducts. China’s
iron-ore deposits, according to international eatam, are more than two-and-half times that ofandfet, China
conserved its own resources and imported iron ora major way from India. China then exported veddded steel
products to India. Such a trade pattern bespealakfof sustainability and highlights the factttiadia needs to tap her

manufacturing potential, thus far neglected.

India also faces a ballooning trade deficit withir@h with Chinese exports to India almost doubldrafia’s
exports to China. The joint communiqué offers supfm Indian participation in China’s national arefional trade fairs,
advancing of trade facilitation, enhancing exchaage cooperation of pharmaceutical supervisiolngier relationships
between Chinese enterprises and Indian IT Industy speedier completion of phyto-sanitary negatmstion agro

products.

Yet another area of concern is the dumping of (d@ngoods in India that is systematically killingcdd
manufacturing. Such dumping continues, despitealadodging of a record number of anti-dumping sasgainst China

in the World Trade Organisation.

The visit of Chinese Premier Wen Jiabao with a ghtien of more than 300 businessmen, to strengthen
asymmetrical trade relationship calls for futuregaredness from our side to effectively stratetpstap opportunities,
create opportunities and to bolster our competitags globally. Cash-rich China’s Foreign Directdsivnent (FDI) in
India has been miniscule-just $ 52 million in trespdecade- even as it sought greater access todiam market for its

goods and servicés.

The United Nations Brundtland Report defines susfale development as ‘Development that meets thdsef

the present generation without compromising thétglaif future generations to meet their own needs’

The characteristics that combat stagnation andaréhe capacity and desire to change over time eagrbuped
into three areas:

* The aspirations and imperatives that emerge fratthevolution of democracy and a competitive miapkace;

* The capacities to innovate and adapt that are atlow flower when there is pluralism, transpareacyl

openness;

» The range of cultural values, such as respectdt tivil liberties and social obligations that ifaate a perpetual

search for ways of balancing co-operation with cetitipn and security with risk-taking.

Long-term economic dynamism is sustained by combiradaptability and innovation with good informatio
based on clear and efficient incentives and sigidlghese traits are in turn shaped by Institnsipexplicit laws and rules

that set parameters for everyday behavior.

An ever greater diversity of supply is being bredazcount of the need to meet increasing demanerdiiy.

Such diversity and changing external environmer@ dependent on the competitive encouragement ditiae,
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customization and a relaxing of centralized costitol meet the needs that arise there from. Stestegust leverage to

accomplish this ends.

Moreover, it must be noted that although the bas$iaracteristics that sustain long-run economic dysan
remain fairly constant, the specific ways in whitiese attributes can be realised, change over fimeexample, 19
century democracy and trading institutions offetegimendous scope in that era, just as the orgamizabf mass
production; mass consumption and mass governmentneéted the 20 century. The 2% century tasks and conditions,
however, necessitate specific strategies, apam fitee previous institutional and organizational moelical approach.
Innovation, platform creation, elevating unsatulatreas, creating additional purchasing power ttaat generate
additional demand and niche market creation agértational leadership and futuristic perspectafgly cushioned with

financial strength alone can deliver in today’sthigsk and uncertain terrain.

The general determinants of long-run economic dysianviewed from an aggregate perspective are thbatad

pressures of human needs and desires that wik édenomic activity.

Multinational corporations are reconfiguring glolsalpply networks, value chains and organizatiotralctire.
Local firms are going global in an effort to fincarkets as the costs of discovering suppliers ayensusending goods or
downloading information fall. Significant efforts aegional integration are driving the search flaxibility and the
redistribution of activities and factor inputs bgtbh business and government. Public sector poliggsnare shifting away
from direct and frequently uniform service provisitbwards more decentralized, regulatory and inldigily managed
approaches. Locally, as people at work and at hassame greater responsibilities, there is a resuggef activism and
networking. A paradigm shift in terms of a sweepihgllenge to the one-way hierarchical divisiotadfour and its power
relationship has been witnessed. All actions aratesjies that open up the possibility of deployiregv technologies and

liberating innovation may be a powerful stimulugtie continuation of economic dynamigm.

Of interest is the Blue Ocean Strategy. The namaée'B®cean Strategy" was introduced in the Harvardifess

Review article published in October 2004.

Kim and Mauborgne, authors of the book ‘Blue Ocegtnategy’ argue that traditional competition-based
strategies (red ocean strategies) while necesaagynot sufficient to sustain high performance. @anies need to go
beyond competing. To seize new profit and growthasfunities they also need to create blue oceasgeh the analysis
of Industry’s functioning, it has been noted thampetition based strategies assume that an Indaistryctural conditions
are given and that firms are forced to compete Witm. This assumption is based on what is acaddsniermed as
‘structural view’ or ‘environmental determinism’rdttitioners of red ocean strategy focus on bujdidvantages over the
competition, by assessing what competitors do &indrgy to do it better. Grabbing a bigger shardhaf market is seen as
a zero-sum game in which one company’s gain cquddl another company’s loss. Hence, competitioa,sipply side of
the equation, becomes the defining variable oftegra Cost and value are seen as trade-offs andnachooses a
distinctive cost or differentiation position. Thedl profit level of the Industry being determinexbgenously to structural
factors, firms principally seek to capture and s&iute wealth instead of creating wealth. Thegukon dividing up the

red ocean, where growth is increasingly limited.

Blue Ocean Strategy, in comparison, is based orwithe that market boundaries and industry strucaree not

given and can be reconstructed by the actions afidf® of industry players. This is known as ‘restuctionist view'.
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Assuming that structure and market boundaries exilstin managers’ minds, it is essential to engheg existing market
structures must not limit thinking. How to tap thegely untapped extra demand necessitates staftterfition from supply
to demand, from a focus on competing to a focusane innovation-that is, the creation of innovatiwalue to unlock
new demand. This is achieved via the simultaneowsui of differentiation and low-cost. As mark#tusture is changed
by breaking the value/cost tradeoff, so do thesrolethe game change. Competition in the old gesweridered irrelevant
and new avenues surge. By expanding the demandokittee economy, new wealth is created. Such degjyaallows

firms to largely play a non-zero-sum game with hpglyoff possibilitie$.

George Sleeba, Chairman and Managing Directorjligers and Chemicals Travancore (FACT) opined toat
face recession, companies must essentially addgte ocean strategy, thereby identifying and cngatiew spaces
(blue oceans). They must have a Change Managenotiay and refrain from focusing on the existing spavhich is

crowded.

On the occasion of inaugurating the 12th annualagament convention of the Calicut Management Assioci,

Mr.Sleeba shared his viewpoints on the theme, “Bota recession — survival strategies.”

He opined that companies should try to find a sgqaace in the hearts of customers at this tinfeyTought to

be innovative and should not be afraid of failusesigher infrastructure growth could have helpedhe recession.

Citrix effectively analysed the existing red océanvhich it was caught up and implemented Blue @cgfategy
by pursuing cost reductions and differentiatione Tost of enterprise-level virtualization was resth@and differentiation

strategy was adopted by including unique featungisfanctionality.

Our Product life Cycle Strategy must involve aciigva superior competitive position within a defiraarket in

terms of segmentation, positioning and superiovesl.

We need to develop plans for new products and uosgh market segments and region segments. Imttiar
diaspora, rural India must be given added impodand needs to studied, analysed and taken upliasrective segment.

The untapped potential in the rural segment calistrong strategies.

Globalisation is in but we need to ensure our r@oésfirm while we take to wings. Thus we needttess on
glocalisation. Different social, cultural, socioe@omic and economic background needs to be resshantd analysed in

order to ensure proper connect with the needsisfieg and prospective customers and providingtaitade solutions.

The Strategic Business Units need to be systenfigticentified and studied. Their objectives must dearly
spelt out and worked upon. The market share, maikef investment intensity, market growth, prodpglity and quality

of services must be gauged with precision and acgun a professional manner.

Telemedicine, the Pharmaceutical sector, the softsector, the agricultural sector as well as thekihg sector,
the education sector, etc. in India hold a lot mipise. The competitiveness of these sectors wibeyebnd on giving them

the best in research, in cutting-edge technologiesfrastructure and in leveraging their products global marketplace.

Scientific and competitive intelligence servicerdean actionable framework to support scientifi;jical and
competitive insights to help align the businesseflgyment and their strategic decision-making., kegepn mind the

current and future marketing needs. These comyeiitisights help answer key intelligence questminsvery stage in the

NAAS Rating: 3.09 - Articles can be sent teditor@impactjournals.us |




| Strategies in Emerging Entrepreneurial Culture in the Global Arena: Challenges & Opportunities 35 |

Product life-cycle, such as:
* Assessment of Unmet Market Needs
» Status and Potential of Novel Technologies
» Clinical Trial Analytics
» Benchmarking of Strategies Versus Competition

We must identify competition too and prepare owmelto tackle it effectively. The urge to betteed® to surge
in our hearts.

Breakthrough approaches usually result in a nevit,ondich infuses new aspirations, new energy ae@ n
directions to achieve quantum innovation by desi@aorge Bernard Shaw had it right when he said daHaprogress
depends on the unreasonable man. Orbit shiftingyefier, isn't about being unreasonable for the sakebeing
unreasonable. Nor is it about challenging thingstli@ sake of challenging them. Without a cleamppse, nothing will
work. The purpose is the compass. And the purposees from the orbit-shifting challenge-somethingttis both
unreasonable and unambiguous. Think ‘eliminate cesgary blindness’ or ‘leaders from day one’. Yan'tget more
unreasonable and unambiguous than that. An unrabkonhallenge always needs one to break out dbdl@daries of
the Industry’s thinking. It needs enrolment of pleowho are inspired by the challenge, and it needalmost fanatical
eye on dilution. Every single day, inertia can s@em@nd dilution can take place so that the unnealsie challenge
suddenly becomes so diluted and so reasonabli thasn't shift any orbits at &if.

CONCLUSIONS

Through Strategic initiatives, we can leverage aga@ization’s Competitiveness in a global Marketpldy
identifying unique opportunities, tapping unsatedaareas, analyzing its strengths and approach&sking into account

geographical diversity, people diversity, markeguieement and global reach-out through bold iriteg linked with

delivering value.

It analyses the importance of a global mindsetandbrless dimensions and the strategy requiredygothat
hidden potential.
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